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Seaford LSC - Strategic Plan
SEAFORD LSC - STRATEGIC PLAN

MISSION | To prevent aquatic related death and injury within our community

VISION That all Victorians will enjoy our aquatic environment through learning water
safety, swimming and resuscitation.

WHY:

We work to educate our community to be safe
around water.
We provide services to prevent people

CULTURE:

drowning or getting injured.

WHO:

We are a family orientated club that is open,

welcoming and inclusive.
We are trained and qualified.

We are a club that focuses on the safety of our

members and of our community.
We operate under State and National
standards and guidelines.

We provide opportunities for our members to
maintain or further develop their health and

fitness.

We provide a program that teaches skills in
lifesaving and teamwork

We recognise, reward and provide

development opportunities for our members

Dignity and respect are crucial to building and
sustaining an environment in which everyone
feels included valued and appreciated.
Sometimes it’s the smallest things that have
the biggest impact.

HOW:
Lifesaving Education and Junior Competition Club Management
Services Training Development

e Rescue Provide and e Structured Offer a Protect,
Ready promote team of range of manage and

e Promotion of opportunities leaders innovative promote the
a and that and lifesaving
‘Preventative pathways in contribute responsive brand to drive
Culture’ lifesaving to to the aquatic internal and

e Latest gear encourage, running of sport external
and motivate and the junior programs support.
equipment retain our program that promote Provide a

e Provide a members e Well participation well-managed
lifesaving Provide developed and viable and
service that ongoing lesson increase financially
meets leadership plans capability secure club
community opportunities | e  Actual Good
needs and Provide retention governance
expectation efficient, of juniors and risk

e Skills and relevant and through management
experience flexible the Clear

learning program succession
opportunities into the planning
lifesaving

pathway




PRESIDENTS REPORT

Darren MclLeod ESM

Welcome to the 2023 — 2024 Annual Report.

Congratulations to all our members who were involved in making the 2023-2024 season a
great one for our lifesaving club.

My thanks to the Board of Management team, and all those who have contributed their
time and dedication to ensure that our club continues to go from strength to strength.

Thanks to Justin Taylor and ALL of our patrolling Lifesavers; thank you to Sam Collins and
the training team; well done to the members that completed additional awards;
congratulations to all the new patrolling members, and our water safety officers on
receiving your Life Saving awards.

Well done to everyone involved in this season’s nipper program. A very big thanks to Steve
and the entire Nippers team; all age group managers and helpers who assisted with making

our nipper program successful again this year.

Thank you to Sheila and her team for all the amazing photos - we all look forward to seeing
the weekly snaps - such a great record of the season.

Congratulations to all award recipients at our junior and senior presentation events.

The club is most grateful to all our sponsors, supporters and the State and Federal
Governments.

Don’t forget to keep an eye on your emails for the Club newsletters, our website
(www.seafordIsc.com.au) and our social media pages for all the latest information.

Look forward to seeing you all in the coming season.

Darren McLeod
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VICE PRESIDENT / CLUB & MEMBER DEVELOPMENT REPORT

Sean Scott Harvey

Firstly, | would just like to thank everyone at this club and the time you commit from your
busy life’s to volunteering and serving the community and its people.

As vice-president of our dearest club, it is my pleasure to spend extra time finding ways of
making your experience more enjoyable. That could not be achieved without the team of
board members that also work hard to improve the quality of our services and keep our
family-friendly focus.

Successes and Challenges
2024 has brought a breath of fresh air to our club and our members. This season marked
our second year with ‘no restrictions’, and without it, fosters a club lifestyle that returns
to a family-friendly focus. Like all other volunteer industries and adjacent lifesaving clubs,
there are still wounds recovering from the pandemic. We have been making a great
recovery with support from our nipper parents/ kids, operational members, training team,
club athletes, and LSV.
Improvements 2023-2024 season:

- Increased number of nipper enrolment

- New ATV

- Increasing social functions

- SLSC Survey

- New IRB Motor washout container

- IRB racing season

Ongoing challenges:
- Slow recruitment of operational/ patrol members
- Difficulty rostering patrols
- Outdated website
- Limited attendance on LSV programs

Though some significant challenges persist, we have come a good way from the previous
season. Despite the challenges, we are still able to provide adequate protection to our
community in addition to improving the quality and experience of our nipper’s program.
Our patrol members have continued to show adversity despite challenges. Without these
incredible people that give a portion of their weekend and sometimes public holidays to
support the safety of the people that come to the beach, the club would not be able to
provide the nipper program we currently have. In addition to patrols, some of our
operational members provide water safety so that our nippers can be safe and supported
as they learn fundamental skills.

Nipper Parents and kids are an important pillar of our services. It was great to see more
people continue from the previous season, as well as some new members join our club.
We hope that you continue to have a good experience with us and for our new members,
welcome to the family!




Despite challenging pressures to the cost of living and new circumstances which have
raised from/ and after covid19, it has been good to see so many parents engaged in the
program and giving their kids vital experience’s, teamwork, connectedness, swimming
skills, exercise, and more.

Social events have happened more often, and its great to see our small club connect with
each other outside of lifesaving. The relationships that we form within the club can lead to
long-lasting friendships and build on connectedness, which is an essential component of
healthy lifestyles.

These programs could not be improved without the dedication and collaboration of our
board members. It has been great this year to see new ideas and ways of refining the
quality of experience to our members and our community. These include the continued
work for a new ramp for disabled persons to access, purchasing new equipment such as a
new ATV and motor washout container, increasing social functions, and the SLSC survey.

Seaford Lifesaving Club Survey
The SLSC survey is a brand-new initiative which we hope will improve the quality of service
to our members. Despite the satisfaction we see when speaking to our members, there
has never been recorded data to show this. Surveys hold significant weight in the support
of decision making, showing members how they view the club, and which areas require
more focus/ improvement.
This season’s survey aims to assess multiple areas:

1. Member preferences for areas of improvement

2. Member satisfaction of our key services

3. LSV values, and how much members agree the club is providing

All the results will be provided in the survey report coming later this year. However, |
have some results which are very exciting to share. Some of the exciting results are what
our members chose to be an area they would like to see improvement.

Fitness — Education- Club-

A Operations- e
Swimming/ Resources/ Scenarios Participationin

Running Equipment LSV Events Events

Club Fundraising

The results from this figure have been collated by several selections made by participants
of the survey. There was a large list of items which could be chosen from, however the
areas that members would like the club to focus on more are fitness (running/ swimming
events), education (more resourcing and equipment), operational scenarios, club
participation in LSV events, and lastly fundraising.




The table below represents the level of satisfaction our members expressed when asked
to rate their experience in the key areas of our club and additionally how satisfied they are
overall with the club.

Average Very satisfied % (n) Very unsatisfied %
satisfaction (n)
Previous seasons Satisfied (3.63) 31.58% (6/19) 10.53% (2/19)
nipper program
Previous seasons Satisfied (3.53) 10.53% (2/19) 10.53% (2/19)
patrol period
Previous seasons Neutral (3.37) 10.53% (2/19) 10.53% (2/19)
training
Overall club Satisfied (3.63) 10.53% (2/19) 10.53% (2/19)
satisfaction

(Scoring is based on satisfaction rating: very unsatisfied = 1, unsatisfied = 2, neutral = 3,
satisfied = 4, very satisfied = 5. Average score is based on overall participant selection of
their satisfaction, and if values <.5 they were rounded down and a value >.5 was rounded
up. Percentages represent the number of participants choosing the satisfaction rating
followed by the number of participants and total number of responses.)

Additionally, the final table below shows LSV values how they are represented within the
club by having our members respond to how much they agree/ disagree.

Average level of Strongly agree Strongly disagree
agreement (n/%) (n/%) (n/%)
| feel included and Neutral (3.41) 5.88% (1/17) 11.76% (2/17)
welcomed by others at
SLSC as a member of
the club
| feel respected at the Agree (3.59) 11.76% (2/17) 11.76% (2/17)
club
| feel safe/ my child is Agree (3.76) 23.53% (4/17) 11.76% (2/17)
safe at the club
| feel encouraged to Neutral (3.06) 5.88% (1/17) 11.76% (2/17)
further my
development
| feel that our club Neutral (3.35) 5.88% (1/17) 11.76% (2/17)

members are being self-

accountable

| feel like the club is Neutral (3.41) 11.76% (2/17) 11.76% (2/17)
developing/ or is

providing me with a

healthy lifestyle

| feel that | can Neutral (3.24) 5.88% (1/17) 11.76% (2/17)
efficiently and

appropriately use

SLSC's available

resources

(Scoring is based on agreement rating: strongly disagree= 1, disagree = 2, neutral = 3,
agree = 4, strongly disagree = 5. Average score is based on overall participant selection of
their agreement, and if values <.5 they were rounded down and a value >.5 was rounded
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up. Percentages represent the number of participants choosing the satisfaction rating
followed by the number of participants and total number of responses.)

Lastly, members were asked to rate how likely they were to recommend the club to others
by providing a score which ranged from 1 (very unlikely) to 10 (very likely). It is amazing to
see the results from our members.

How likely will you recommend

Seaford LSC to others?

e

Average

9.77110

(Average score: 9.77/10, minimum score: 1, maximum score: 10, number of responses =
22)

Onwards

The club aspires to improve the wellbeing and satisfaction of its members. This season has
made significant improvements and has shown that our club members are resilient,
connected, and empowering. The survey provides evidence to support that our club
means a lot to our members. The results will go towards making our club even better and
a place to keep coming back to. As we look forward into the new season ahead, we hope
new members join by continuing to provide a warm culture and a reputation of excellent
safety around water for its community and visitors.

Best Regards,
Sean Scott-Harvey
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FINANCE REPORT

It is with pleasure that | present the attached “Not for Profit — Association Report” for Seaford

Life Saving Club.

Full year results as per appendix A.
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LIFESAVING OPERATIONS REPORT

Justin Taylor

It’s with pleasure that | present the Life Saving Operations Report, as Lifesaving Operations
Manager for Seaford Life Saving Club.

Firstly, a huge thankyou to all for supporting our Clubs Lifesaving activities.

The past season has again shown continued growth with meeting our patrol obligations.
Lifesaving Operations is responsible to ensure the club fulfills the State based “Patrol
Protocol”. We must reach minimum requirements and adhere to all Regulations, Standard
Operating Procedures (SOP) and Occupational Health and Safety (OHS) requirements.

We had a successful patrol season and met our commitments to Life Saving Victoria (LSV).
However, we still have the challenge to increase our patrol numbers and key awards to help
spread the load across our valued volunteer base.

| would like to thank all our volunteers (and family support) that helped us keep Seaford
beach safer by offering time to patrol, every patrol hour helps and is much appreciated.

Patrol Outcomes/Achievements:
e 1506 volunteer patrol hours

e 2 rescues recorded.
e Beach attendance ~25102 (during patrol times)
e ~414 preventive actions
Patrol members with >100 patrol hrs
e Peter Stones
Outstanding patrol hrs recognition: (>60hrs), not in order of hrs:

e Darren MclLeod, Glenn Watson, Sam Collins, Scott Collins, Lisa Hoysted, Stuart Littler
and Justin Taylor

Patrol Captains:

In order to help manage our patrol obligations and standards, | would like to thank our
Patrol Captains: Glenn Watson, Craig Goudy and Lisa Burton.

Operations support roles:

e Lisa Hoysted, thank you for looking after our first aid and general patrol equipment

e Peter Stones, thank you for overseeing IRB and ATV equipment maintenance.
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Training:
e Thank you to Sam Collins in the role as Training Manager, with the support from
Peter, Berny, Darren, Glenn, and myself. We are moving in the right direction.

Patrol Award 2023/2024

Patrol Encouragement Award
e Littler Family (Stuart, Ruth and Sarah)

Seaford Trophy “Outstanding Contribution to Patrol/lifesaving over the season
e Peter Stones

Ray Flack “outstanding contribution to patrols” or “TEAM of the Year”

e Team “D”: Lisa Stanfield, Terry Mealor, Lilly Mealor, Pepper Smith, Grace Mills,
Scott Collins, Peter Stones, Bronwyn Leaks, Tania Mills and Karyn Scott

Future Planning:
e Potential enclosing of gear shed north side of club to accommodate equipment
requirements (In discussion)

e The successful VESEP Grant has allowed us to upgrade to a new Kawaski Mule for
marginal out of pocket cost

Our goal is to continue growing the patrol base and encourage new awards to be completed
to ensure patrol groups become self-sufficient. The off season is generally when new
awards are obtained, so if interested in expanding your award portfolio please contact Sam
or your patrol captain.

Notes: The IRB Racing Team has continued to grow and now includes Seaford, Frankston,
Carrum, and Aspendale lifesaving clubs. Great results achieved (refer to other reports).

| would like to thank the Seaford LSC board of management for the commitment to our
patrol obligations and the support shown by agreeing to provide and maintain quality
lifesaving rescue ready equipment.

My personal thank you to everyone that has provided their voluntary time to make
Seaford Lifesaving Club what it is today.

Regards,

Justin Taylor
Life Saving Operations Manager — Seaford LSC
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2023 - 2024 PATROL HOURS & WATER SAFETY HOURS

Name Hours
Josh Harvey 4.75

Shirley Stringer 4.80

David Talamelli 5.00

Carl Morris 5.48

Tim Christensen 5.71

Sunshine Harington 5.73

Richard Harvey 5.75

Meike Berg 8.25

Jennifer Arch 8.29

Pepper Smith 9.62

Lily Mealor 11.42
Joy Gleeson 12.75
Nicky Berg 14.68
Bronwyn Leeks 18.79
Anoushka Jithesh 19.18
Tanya Pazokian 21.71
Melany Sinclair 23.07
Karyn Harvey 23.22
Lisa Stansfield 25.24
Grace Mills 28.20
Tania Mills 28.20
Jackie Goudy 28.66
Jake Foster 30.04
Samone Cranston 30.29
Terry Mealor 32.58
Berny King 32.80
Grace Talamelli 35.35
Sean Scott-Harvey 35.50
Craig Goudy 36.28
Omid Pazokian 41.61
Sarah Littler 45.82
David O’Brien 46.58
Ruth Littler 50.25
Glenn Watson 60.28
Scott Collins 64.88
Stuart Littler 70.83
Justin Taylor 75.11
Darren McLeod 81.08
Sam Collins 82.57
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Lisa Hoysted 84.60
Peter Stones 248.28
TOTAL HOURS 1506.25
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EDUCATION & TRAINING REPORT

Samantha Collins
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3.5 2023 - 2024 Season

Course |Course Type Name ‘ Start Date |Finish Date ‘ Candidates
ID

1959342 |Silver Medallion Patrol Captain 19/08/2023| 20/08/2023 7
1960755 |Bronze Medallion 08/10/2023| 30/12/2023 1
1960756 |Surf Rescue Certificate 08/10/2023| 30/12/2023 4
1964308 |Bronze Medallion Bridging 10/12/2023| 30/12/2023 3
1984452 |Resuscitation 17/12/2023| 17/12/2023 5

The above grid confirms the training sessions held at Seaford Life Saving Club in the
2023/2024 season. We had a strong group of trainees this season who contributed to
water safety and patrols throughout the year. As a result we saw one of the most
successful nippers programmes in a while and this was due to the high level of water
safety volunteers. We delivered our first bridging bronze session, which we will continue
to offer each year in addition to new awards. This is for SRC’'s who wish to upskill and
become full Bronze medallion holders, without having to completete the whole unit again.
A massive congratulations to our newest award holders who completed their assessment
in really tricky conditions and in the company of our resident seal.

Thank you to Peter Stones, who helped to deliver training independently, allowing for
groups to learn at differentiated times, focusing on the key skills required for their awards.
We are also proud that we were able to complete skills maintenance training to 39
returning volunteers, despite the usual weather and water quality challenges.

Just look at these fabulous new recruits. We also want to welcome the Littler family who

joined us from Bonbeach and have been a really great asset to Seaford, in the form of
competition and the support they have provided as water safety and patrol members.
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We have lots of nippers ready to complete their surf rescue certificates ready for the new
season, we are also running alongside a Bronze and Bridging Bronze course, and can
confirm the dates below:

2024 - Proposed Dates for SRC/Bronze Medallion at SLSC

Hours:
October
SUN 20t Session 1 - 9-4 (start with pre-lim swim) 7 (Bronze & SRC) Introduction
FRI 25" Session 2 - 6-8 2 (Bronze & SRC) Beach Safety
SAT 26" Session 3 - 12-4 4 (Bronze only) Radios CPR
November
FRI 15t Session 4 — 6-8 2 (Cup Week) (Bronze only) CPR
FRI 8™ Session 5 —6-8 2 (Bronze only ) Overview
SUN 10t Session 6 — 9-4 7 (Bronze only) Secondary Assess.
SAT 16t Session 7 - 9-1 4 (Bronze & SRC) Wet training
SUN 24t Session 8 - 9-1 4 (Bronze only) Wet training
SAT 30" Session 9 9-4 7 (Bronze & SRC) Wet training
December
SAT 7t 9-4 assessment day 7 (Bronze & SRC)

SRC total Hours = 20 plus 7 on assessment day
Bronze total hours = 39 plus 7 on assessment day

As volunteers we struggle to fit training into our already busy lives, so | want to thank
every member for their commitment to the club and their time, which | know, is very
precious

A big thank you, as always to Darren, Pete, Justin and Glenn your help and support this
season and as you can see from the chart below these are the face-to-face hours each
trainer has put into ensuring we deliver the LSV program to our members.
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Summary of Trainer hours

Silver Medallion Patrol Captain

16
Surf Rescue Certificate 21.5
Resuscitation B 1.5
Bronze Bridging Medallion 24.5
Bronze Medallion 39.5
0 5 10 15 20 25 30 35 40

So once again thank you to our members who do an amazing job at SLSC. Your
commitment has been amazing.

| can’t wait to see many more of you in the new season.

Samantha Collins

45
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JUNIOR DPERATIONS (NIPPERS) REPORT

Steve Pogonowski

We had a fantastic season for 2023/24, with the change from Saturday afternoon to Friday
nights making it possible for more Nipper families to join the program.

There were more than 80 Nippers registered at the start of the season, with an increase
mainly in the Under 6 and Under 7 groups, and 66 Nippers received their age group’s surf
rescue certificate for completing all Life Saving Victoria requirements at the end of the
season.

Apart from the scheduling change, our expanded coordination team of Jen Arch, Samone
Cranston and myself set some main goals of ensuring a good mix of practical and theory
sessions; increasing the number of age managers available; encouraging more parent/carer
involvement and importantly, not cancelling any sessions if possible.

We were very pleased to meet those goals and it was just as important to see new and
returning Nippers enjoying the program, and hopefully coming back next season.

The program was reduced from the previous 15 weeks down to 12 to avoid previous issues
with low Nipper and age managers’ numbers during school and public holidays, which
helped maintain interest and enthusiasm from the group and foster a sense of community.
More regular barbecues, icy poles and award giveaways didn’t hurt either!

While we had more water safety volunteers than in recent seasons, we were still limited in
the number of nippers we could have in the water. We also had to plan use of equipment
carefully as we don’t have enough boards, flags for multiple groups.

Some difficult weather conditions cut down the number of competition sessions we could
hold but the kids all took part in the main competition day and a nipper versus patrol event.
Our age managers and parent helpers provided welcome support over the season, and we
can’t thank them enough for their involvement. These programs rely on volunteers to be
successful and having help every week made the coordination job easier.

We will also continue working on training up new age managers for next season and
encourage anyone interested in supporting the program to contact the club.

The presentation night, held at Seaford Primary, was a great celebration of a successful
season and the friendships made by kids and parents over that time.

We're looking forward to another big season in 2024/25 and can’t wait to see you on the
beach. =

Steve Pogonowski
Junior Operations Manager




2023-2024 JUNIOR AWARD RECIPIENTS

U6 Competition: Hunter Mayers / Oliver Murnane & Tully Archer.
U6 Age Manager award: Luca Sajenko / George Hayes.

U7 Competition: Caleb Blagojevic / Reeve Christensen.

U7 Age Manager award: Lucas Delahoy / Edie Burnside.

U8 Competition: Vivienne Smith / Coen Wilson.

U8 Age Manager award: Coen Wilson / Lily Hayes.

U9 Competition: Elsie Arch / Maccie Wilson / Lenny Stokes.
U9 Age Manager award: Jayden Chircu Cunnington / Stella Holden.
U10-14 Competition: Alisa Pazokian / Rhys Azzopardi.

U10-14 Age Manager award: Bella Neufeld / Atticus White.

Parent helper of the year: Adrian Blond

Age Manager of the year: Mark Touissaint.

Newcomer award: Chloe Challman.

Appreciation award: Peter Stones.

Photography assistant of the year: Ailsa Pogonowski

Junior Coordinators award: Alisa Pazokian.

Competition person of the year: Rhys Azzopardi.

Outstanding Junior member U6-9: Leo Wallis.

Seaford RSL Junior member U10-14: Paige Boreham.




MEMBERSHIP REPORT

Lisa Hoysted

This was my first year as a member of the Seaford Life Saving Club Board member and | took
over the role as membership manager from Scott Collins who had held the role for many
years.

Well to say | would hit the ground running, that would be correct! | sat down with Scott,
and he explained the Surf guard system to me and how memberships worked and then we
opened the season for 2023/24 nippers and Wow was | busy!

We started to get a feel for the season during the Open Day session that we ran at the club
in August 2023, where | spent the day answering many questions and enquiries from mainly
new families interested in joining the nipper program.

We were able to gauge from this day & other feedback that a Friday night might be the
night to successfully run the program in 23/24. And this is the Night we successfully trialed
for season 23/24.

From when we opened the memberships applications in early September, we were
inundated with new applications for the nipper program especially in the U/6, U/7, U/8 age
groups & had to maintain a spreadsheet on the steady flow of numbers of existing and new
memberships coming in.

Learning the membership system became easier as | tackled the stream of applications
coming through and | would like to thank all of the many new families with their patience
with me especially in supplying their Working with Children Checks!

Eventually we did have to put a hold on accepting any new memberships and opened up a
wait list system for season 24/25.

Overall, in season 23/24 we had — 88 Family Groups at Seaford Life Saving Club consisting
of 40 active patrolling members (both SRC and bronze members), 90 nippers ranging ages
from u/6 up to u/13 age groups. There were many new Nipper families this year, | am
hoping | see you all renew your memberships for Season 24/25.

A very successful season was had in 23/24 in terms of membership, and | will be back again
next season to do it all again.
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MEDIA & COMMUNICATIONS REPORT

Sheila Savage

It is with pleasure that | present this year’s report from the perspective of media &
communications of our amazing club.

What a season we had presented with amazing weather conditions with no disruptions to
the nipper’s season and minimal effects on the patrol seasons so overall the season was
well received by our members and was captured with 39,471 photos being taken this season
with pictures from Aussies IRB to be added.

18,363 of those are of our fantastic and energetic Nippers including each week’s program

of activities, prelim swims, Anzac Day march, New Bronze & SRC awards, nipper’s
presentation that was held at Seaford Primary School and the patrol awards held in the
community room of our club.

21108 of those are of the IRB racing team now incorporating Seaford, Frankston &
Aspendale LSC’s ... training, and racing competitions at Ocean Grove, Hampton, Anglesea &
Lorne (x2).

These pictures are utilised on our club Facebook pages, some to the public pages as well as
to Instagram. We also use them as advertising including short videos for our club and some
have also been used by local politicians.

This collaboration of photos would not have been possible if not for the involvement of all
members of our club in some way: the patrol teams, parents, & nippers... without you we
have nothing to capture.

We as a club are conscious of the privacy & confidentiality of our members, with special
mention on our posts requesting not sharing of our pictures on other sites without
permission especially for the junior members and we will continue to ensure the safety and
privacy of all.

| would like to thank all those that stepped up and grabbed one of my spare cameras again
this year and assisted in capturing all of these pictures, again without this support we would
not have this record.

Looking forward to another spectacular season 2024/25.

See you on the beach.

Sheila
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2023-2024 SENIOR AWARD RECIPIENTS

Winner

Award

Description of
Award

Samone Cranston

Chief Instructors Award

Littler Family

Seaford LSC Trophy
Seaford LSC Trophy

Patrol Encouragement
Award

Stuart / Ruth / Sarah

Seaford LSC Trophy

Outstanding contribution
to patrol / lifesaving

Peter Stones

TEAM D

Ray Flack Patrol Trophy

Outstanding contribution
to patrolling over the
season
TEAM AWARD

Lisa Stansfield
Terry Mealor
Scott Collins
Peter Stones

Lilly Mealor

Bronwyn Leeks

Pepper Smith
Tania Mills
Grace Mills
Karyn Harvey

Samone Cranston

Club Person of the year

Seaford LSC Trophy




“SOME OF SHOTS FROM THE SEASON"
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