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Seaford LSC - Strategic Plavw

MISSION | To prevent aquatic related death and injury within our community

VISION That all Victorians will enjoy our aquatic environment through learning water
safety, swimming and resuscitation.

WHY:

We work to educate our community to be safe
around water.

We provide services to prevent people drowning
or getting injured.

WHO:

We are a family orientated club that is open,
welcoming and inclusive.

We are trained and qualified.

We are a club that focuses on the safety of our
members and of our community.

We operate under State and National standards
and guidelines.

We provide opportunities for our members to
maintain or further develop their health and
fithess.

We provide a program that teaches skills in
lifesaving and teamwork

We recognise, reward and provide development
opportunities for our members

CULTURE:

Dignity and respect are crucial to building and
sustaining an environment in which everyone
feels included valued and appreciated.
Sometimes it’s the smallest things that have the
biggest impact.

HOW :
Lifesaving Education and Junior Competition Club Management
Services Training Development
Rescue Provide and Structured Offer a e Protect,
Ready promote team of range of manage and
Promotion of opportunities leaders that innovative promote the
a and contribute to and lifesaving
‘Preventative pathways in the running responsive brand to drive
Culture’ lifesaving to of the junior aquatic internal and
Latest gear encourage, program sport external
and motivate and Well- programs support.
equipment retain our developed that e Provide a
Provide a members lesson plans promote well-managed
lifesaving Provide Actual participation viable and
service that ongoing retention of and financially
meets leadership juniors increase secure club
community opportunities through the capability e Good
needs and Provide program into governance
expectation efficient, the lifesaving and risk
Skills and relevant and pathway management
experience flexible e Clear
learning succession
opportunities planning




PRESIDENTS REPORT

Welcome to the 2017 — 2018 Annual Report.

Congratulations to all our members who were involved in making the 2017-2018
season a great one for our Life Saving Club.

Regardless of the role you have played over the past season, | wish to thank you
on the way in which you carried out these duties and responsibilities; within
voluntary organisations many members volunteer a significant amount their time to
assist in the management and direction of the Club and its activities; ours is no
different.

My particular thanks to the Board of Management, and all those who have
contributed their time and dedication to ensure that our club continues to go from
strength to strength.

Thanks to Justin Taylor and ALL of our patrolling Lifesavers, thank you to Berny
King and the training team; well done to the members that completed additional
awards; congratulations to all the new patrolling members, and our water safety
officers on receiving your Life Saving awards.

Thank you to everyone involved this season’s nipper program. Well done to Ross
Taylor, and all his team; all age group managers and helpers who assisted with
making our nipper program so successful again this year.

Thank you to Sharon Smith for taking over the Club merchandise role. Thanks to
Andy Packer for the design of our new Club logo (see below). Thank you to Sheila
and her team for all of the amazing photos — such a great record of the season.

Congratulations to all our award winners at this year’s presentation events; a
slightly different format this year; feedback gave it the tick of approval !!

The club is most grateful to all our sponsors, supporters and the State and Federal
Governments.

Don’t forget to keep an eye on your emails for the Club newsletters, our website
www.seafordlsc.com.au and www.facebook.com/seafordlsc for all the latest
information.

Look forward to seeing you all at the beach in the coming season.

Darren McLeod




VICE PRESIDENTS / CLUB & MEMBER
DEVELOPMENT REPORT

Seaford Life Saving Club has maintained a steady membership again this season.
As always, the season started with plenty of interest in the Nippers program and in
the club in general. This trend remains positive as membership enquiries are
continuing to come in after the season has finished. The membership process
requires some adjustment to work more smoothly with the Safeguarding Children
legislation. Currently, there is no database we can access to check for Working
With Children documents which results in a lag in accepting and processing
memberships.

At the end of the season we ended with approximately 200 members and 40 family
groups. This highlights the family feel of the club, something we should be very
proud of and build on.

The numbers in the Nippers program are growing with some families unable to join
due to the large numbers in the younger groups. This is a testament to the Nippers
program and the families within our club who encourage other friends and families
to join.

Below is a table catagorising the member groups in the club for 2017-18.

Probationary Junior Cadet Active Active Associate General
Activity Member (15618 (18yrs and

A big positive to our membership is the number of Nippers (some who started at
the age of 5) that have remained with the club and have now become patrol
members. This long-term membership reflects the satisfaction with the club and a
loyalty that comes with belonging. Our aim should be to retain and value our
members while bringing others in to continue to grow and revitalise the club.
Seaford Life Saving Club provides a very important service to the community and
introduces younger members to skills and experiences unique to the beach. | hope
all members would agree that we are lucky to have this small oasis on the bay to
visit, support and help.

Gaye Franklin
Vice President/Club Development




FINANCE REPORT

It is with pleasure that | present the attached/annex “Not for Profit — Association Report
for Seaford Life Saving Club.

Sincerely,

Karyn Harvey
Finance Manager




LIFESAVING OPERATIONS REPORT

Ladies and Gentlemen,

It's with pleasure that | present the Life Saving Operations Report, as Lifesaving
Operations Manager for Seaford Life Saving Club.

The past season has shown continued growth with our patrol obligations.
Lifesaving Operations is responsible to ensure the club fulfills the State based
“Patrol Protocol”. We must reach minimum requirement and adhere to all
Regulations, Standard Operating Procedures (SOP) and Occupational Health and
Safety (OHS).

We had a successful patrol season and met our commitments to Life Saving
Victoria (LSV). However, we still have the challenge to increase our patrol numbers
and key awards to help spread the load across our valued volunteer base.

I would like to thank all volunteers (and family support) that helped us keep
Seaford beach safer by offering time to patrol, every patrol hour helps.

Patrol Outcomes/Achievements:

- 2218 volunteer patrol hours, an increase of 318 hours

- Full patrols strength ~95%

- 4 rescues recorded (prevention is the plan)

- Beach attendance ~23,297 (during patrol times)

- 50 first aid cases, an increase of 26

- 856 preventive actions
Keep in mind that it's not about how many rescues that are performed but how
many situations we can prevent.

Patrol members with >100 patrol hours
¢ Michael Jacobson and Peter Stones

Outstanding patrols hours recognition (>50 hours), not in order of hours:

e Berny King, Chris Nielson, Craig Goudy, Emily Hoysted, Erin Sawley, Glenn
Watson, Meike Berg, Merrick Imer, Nicola Berg, Quinn Franklin, Richard
Harvey, Samantha Collins, Sean Harvey, Stuart Kennedy, Tabatha Jones
and Justin Taylor

Patrol Captains:
In order to help manage our patrol obligations and standards, | would like to thank
our Patrol Captains: Glenn Watson, Nicky Berg/Berny King and Lisa Burton.




Patrol Awards:
e Seaford LSC “Patrol Encouragement”
o Erin Sawley
e SEBA “Senior Encouragement award
o Chris Neilson
e Ron Andrews “Best 1st year lifesaver”
o Sam Collins
e Seaford Trophy “Outstanding Contribution to Patrol/lifesaving over the
season
o Michael Jacobsen
e Ray Flack “outstanding contribution to patrols” or “TEAM of the Year”
o Team A: Glenn Watson, Kyle Watson, Shane Johnson, Gaye
Franklin, Lisa Hoysted, Michael Jacobsen, Quinn Franklin,
Samantha Collins, Peter Stones, Emily Hoysted
Other Operational Achievements include:
e New equipment
o Defibrillator
o IRB Motor, beach trailer and fuel cell
o IRB - Thundercat Gen Il (on back order)
Patrol Equipment Plans:
e Replace ATV in 2019, if successful with VESEP grant, with 1/3 funded by
current vehicle trade in.

Our goal is to continue growing the patrol base and encourage new awards to be
completed to ensure patrol groups become self-sufficient. The off season is
generally when new awards are obtained, so if interested in expanding your award
portfolio please contact Berny or your patrol captain.

I’'m also pleased not only from a training angle, but for member development, that
we have a fourth year in the IRB competition arena. We have again joined forces
with Frankston LSC to make this achievable, as many resources are required for
this to occur. The two clubs are working closely together to support the IRB
competition event which brings many secondary benefits including - IRB skKill
enhancement, team building and an opportunity to participate in activities outside
of summer (refer to competition mangers report for more details).

The Seaford LSC board is committed to our patrol obligations and has shown its
support by agreeing to provide and maintain quality lifesaving rescue ready
equipment.

My personal thanks goes out to everyone that has provided their voluntary time
(and family support) to ensure that Seaford LSC patrol meets the obligations set by
LSV and for the support of the Board of Management.

Regards,
Justin Taylor Life Saving Operations Manager — Seaford LSC
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2017 -2018 PATROL HOURS &
WATER SAFETY HOURS

Michael Jacobsen 274.50
Peter Stones 145.25
Erin Sawley 90.50
Samantha Collins 87.50
Justin Taylor 74.50
Craig Goudy 69.25
Tabatha Jones 68.25
Sean Harvey 63.75
Christopher Neilson 60.50
Richard Harvey 60.25
Meike Berg 58.50
Berny King 57.50
Emily Hoysted 56.50
Quinn Franklin 56.50
Glenn Watson 56.00
Jane Packer 53.50
Stuart Kennedy 53.25
Merrick Imer 52.50
Nicky Berg 51.00
Omid Pazokian 50.25
Lisa Burton 49.00
Terry Mealor 48.75
Karyn Harvey 43.25
Lisa Hoysted 42.50
Paul Stansfield 39.00
Kyle Watson 38.00
Gaye Franklin 35.00
Scott Collins 33.00
Sabrina Berg 33.00
Darren McLeod 32.00
Shannon Harvey 30.75
Sophie Doolan 29.75
Cassandra Neilson 29.00
Georgia Newman 28.50
Morgan Deegan 28.50
Joy Gleeson 25.50
Shane Johnson 25.00
Gene McGoldrick 23.00
Finlay (Fin) James 21.50
Duncan Gillis 21.00
Joshua Doolan 15.00
Emmerson Shankie 4.50
Ed Hallett 3.50
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SURF LIFE SAVING AUSTRALIA
5 Year
PATROL SERVICE AWARD

Gaye Franklin
Kevin Franklin
Bernadette King
Lisa Hoysted
Kyle Watson
Glenn Watson
Lisa Burton
Shane Johnson
Richard Harvey
Sean Harvey
Georgia Newman
Sabrina Berg
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SURF LIFE SAVING AUSTRALIA
10 Year
PATROL SERVICE AWARD

Nicky Berg

Justin Taylor
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EDUCATION & TRAINING REPORT

A quieter time for Education and Training at Seaford during summer 2017/18. Still,
our Bronze Medallion and Surf Rescue Certificate Course at the beginning of the
season saw 3 new Bronzies and 5 SRCs join the ranks - congratulations and well
done to all those members who completed the course, your enthusiasm and
commitment to the Club are much appreciated. And of course, a big thank you to
Glenn Watson for running the course - great work! We also saw a new IRB Driver,
3 new IRB Crew, 4 Senior First Aid, 2 Advanced Resuscitation Technique, 1
Assessor (Gold Medallion), 1 Bronze Training Officer and 5 Age Managers (thank
you Ross Taylor). As always, a great many members also requalified existing
awards; once again at Seaford, we ran our own Skills Maintenance sessions and
saw all patrolling members renew their Life Saving qualifications.

This coming season we hope to welcome more members to the Training Team and
run more courses from our own Club - watch this space!

Huge thanks to all of you who have given your valuable time to train and volunteer
- your dedication, contribution and willingness to support the Club and community
cannot be valued enough. Much thanks also to our wonderful Trainers Glenn,
Justin, Darren and Gaye for their hard work and support.

Special mention to:

- Glenn Watson - recipient of the Chief Instructor's Award

- All new Bronzies and SRCs - for your commitment and determination

Berny King
training@seafordlsc.com.au
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FUNDRAISING & SPONSORSHIP REPORT

Our members volunteer to participate in fundraising activities and often go out of their
way to be proactive with original ideas on how to raise funds. The culture within our
club is a supportive and positive one, with an understanding that we are a team and
teamwork gets the job done!

Funds come from grants, sponsorship and fundraising activities.

Fundraising:

The Tin Shake fundraising days were our biggest revenue raiser. Over the 2017/18
season, we held 3 Tin Shake days and collected over $7,500. The sun shone on each
day and our members had a blast. Thank you to every member that came, every
member that stayed home to look after children while their partner came to shake a
tin, and to the Frankston IRB crew for taking a turn at shaking a tin.
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Funds were also raised through Facebook auctions prior to our end of year
presentation events. Below is a list of generous supporters that donated vouchers:

fitness any time you like

Core24 www.core24.com.au

Rapid Ascent events www.rapidascent.com.au

(i

Patterson Lakes Swim School www.pattersonlakesswimschool.com.au
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SWIM

SO
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Core24 Swim School core24.com.au/pool/swim-school

’ V/l.ine

VLine vline.com.au

Jerry Hastings Shotokan Karate 0422 542 386

Peninsula
Skin Cancer
Centre

Peninsula Skin Care www.pscc.net.au

Linda’s Oils www.lindasessentialoils.com.au

o~

_ Sufferfest www.thesufferfest.com

Puffing Billy Railway www.puffingbilly.com.au

Giant Frankston Jones Cycles www.giantfrankston.com.au

Arthurs Seat Eagle gondola www.aseagle.com.au

Moon Light Sanctuary www.moonlitsanctuary.com.au

Lunar Drive-in www.lunardrive-in.com.au

‘e ~=x Guildfords Seaford (03) 8774 6044

Funds raised during those auctions to date is over $800.
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Backmans Petfood Supplies in Harnett Drive, Seaford, have generously agreed to
have a collection tin at their front counter for customers to donate. Collected from that
tin was $115.15.

9776 4677

To all our members that support the club and LSV in other ways, thank you very
much. Your contribution adds to the positive culture being nurtured at our wonderful
club.

Looking ahead to the 2018/19 season, we have some very exciting opportunities for
sponsorship and fundraising in the works. Keep a look out on our Facebook page for
updates.

Keep up the great work team !

Jackie Goudy
Sponsorship & Marketing Manager
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COMPETITION AND SPORTS REPORT

It is with pleasure | present this competition and sports report for inclusion in the
SLSC 2018 annual report.

| would like to thank all board members, nipper parents, competitors and officials
for their assistance and support. The club continues with the building phase that
see’s numbers in all age groups going up and down, it is great to see nippers
turning into SRC members, and then fully qualified bronze members. | am looking
forward to the continued development of competition options within the club.

This season we carried the same structure that was introduced last season with a
Junior Competition Coordinator working alongside myself to develop the club.

Lisa Burton was once again appointed into this role for the 17/18 season and
provided valuable support and assistance. | would like to thank Lisa for her efforts
during the season.

Special mention goes to officials, team managers and parents that make carnivals
and training possible. This assistance has included water safety, team
management and general assistance with logistics and coordination on the day.
Once again these events could not run without your assistance and it is very much
appreciated.




This season we took the learning from last season and setup normal nippers
training with correct course distances. Thank you to Ross and the team for the
successful adjustments.

A photo says it all, we are very proud of how our nippers demonstrate great
compassion and sportsmanship.

For the 2017/18 season we continued with a single round championship day.

This day was a great success and was combined with round 3 of the nipper’s
championship. The combination of juniors and seniors (and parents) made for a
real club carnival day that was enjoyed by all.

We are also pleased to see the annual around the pier swim grow with each year.
This year we saw a last minute weather change that postponed the swim for a
week. The adults are now facing some serious challenges from upcoming nippers
and SRC’s. It is great to see and really brings the whole club together.
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The combined Frankston/Seaford IRB competition team is now into its fourth
season with vast improvements in all areas. Numbers have grown from Frankston
LSC, while we regained some Seaford members to provide a more balanced team.

The season itself has been fantastic with all carnivals been completed and in the
most part under sunshine.

During the 4 championships rounds the teams performed really well and
consistently, scoring championship points in most rounds and finishing around 6"
overall at each round.

Victorian Championships “Lorne”
Fantastic finish to the Victorian season with the club placing equal 4™ overall.
Below are the highlights from the Victorian presentation

State Championships (best of the best in Victoria)
- Silver Medalists Men's Mass Rescue Team A
- 4th Overall in the state (Equal with 2 others)

TRE Season (4 rounds make up the TRE season)
- 3rd Place trophy - Men’s Mass Rescue

- 3rd Place trophy - Men’s Single Rescue

- Most improved trophy - Team A

Due to the success at last year's Australian titles we are once again entered in the
Australian IRB Championships to be held at Thirroul in NSW.
We wish the team all the very best.

The benefits to the club cannot be underestimated and include but not limited to
Putting Frankston & Seaford back on the competition stage

Member retention and engagement

Increased lifesaving skills to better serve the community

Increased fitness of members

Increased teamwork and leadership skills

| would like to thank the board, and all members of the team for a fantastic IRB
racing season.
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As our carnival participation numbers grow over the next couple of season so will
our volunteer numbers in key roles need to grow including the below.

e Team managers on the day of competition

e Water safety volunteers

e Junior officials

I would like to congratulate Alex Goudy for winning
“Competition Person of the Year”

This is great recognition for Alex’s determination and sportsmanship.

| would like to thank all our competitors from the 2017/2018 season and we look
forward to a very successful 2018/2019 season

“The important thing in life is not to triumph but to compete”

See you at the start line !

Best Regards
Glenn Watson
Competition and sports manager
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JUNIOR OPERATIONS REPORT

Reflecting on the 2017/18 season and in particular, the goals that the Junior
Operations team set for themselves this year, I'm pleased to report that we met
each of our targets for the year. These were:

e Facilitate another Age Manager course during the off season to train more
group leaders — thank you to Greg, Rebecca, Megan, Marcus and Maria for
giving up their time during the course and during the season to lead their
age groups

e 3 new competition boards were purchased and used to good effect in local
carnivals
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e The new Nipper flags look great on the beach and act as advertising for our
Club, as well as a useful meeting place for our age groups

¢ And although not strictly Nippers ... our new SUPs were getting a great
workout by our Junior and Senior members alike! If you haven'’t tried them
yet, they're a lot of fun!

It has been great to see a steady influx of new members joining our Club and
getting involved each week — knowing that the Water Safety, BBQ, Age Managing
and Beach Setup is taken care of, is a weight off my mind.

Once again, my deepest thanks go to our hard working team of Age Managers — it
is such a mentally and physically tiring role, often with 20+ children in each group
to educate and nurture each week. It is pleasing to see that we now have a
number of Age Managers per group — this means that each AM can have a week
‘off now and again and spend the session with their own child or just relaxing!
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Under 6/7

Amy, Maria, Marcus

Under 8/9

Peter, Sherrie, Megan

Under 10/11

Jac, Greg, Bec

Under 12/13

Stuart, Shirley

In the 3 years that I've been coordinating the Nippers program, Shirley has been a
rock solid Age Manager — attending each and every week and regularly helping to
setup before the session and clean up the Club at the end. She has been flexible
with regards to the age group she mentors, often swapping to other groups if Age
Managers are absent. She is a thoroughly worthy winner of the 2017/18 Age
Manager Award.

We were fortunate enough to be visited by both Santa AND The Easter Bunny this
year. Learning from last year (don’t hide Easter Eggs on the beach during a 30°C
day!), our Nippers still enjoyed an Icy Pole and chocolate egg or two before the
end of the season. Thanks once again to all the Age Managers who assisted in
creating these events for our Nippers to enjoy.

Once again, | offer my congratulations to all those individuals who received an
award at Presentation Night. Your efforts and conduct over the year has been
exemplary and you should be rightfully proud of your achievements.

Age Age Group Champion Age Manager Award
Group
Under 6 Oliver Seeley Abbey Hastings
Under 7 Cooper Smith Nina Latchford-Mitchell
Under 8 Sienna Smith Imogen Seeley
Under 9 Sophie Phillips Holly Mitchell
Under 10 Mackenzie Taylor Bailey Hoysted
Under 11 Angus Mitchell Crystal-Jade Phillips
Under 12 Alex Goudy Alex Goudy
Under 13 Jessica Jacobsen Amelia Kennedy

Brooke Plier

Outstanding Junior Member Under
7 to Under 9

Niamh Packer

Outstanding Junior Member Under
10 to Under 13

Jessica Jacobsen

Cerberus Award

Evie Monea

Junior Coordinators Award

Evie Monea

I would like to emphasise the importance that we place on parents helping out
during the season — whether through an ‘official’ role such as Age Manager or
Water Safety, or assisting in carrying equipment to and from the beach, it is you
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that make this Club what it is and make the Saturday afternoons run smoothly.
The BBQ each and every week doesn'’t just happen — thanks to you all for your
assistance over the year — each of our young people owes you much gratitude for
giving up your time to help run the program.

Two of the regular parent helpers — Sharon and Dave Smith were recognised at
Presentation Night for their commitment to the Club. Despite being relatively new
members, they have both thrown themselves into the Club, assisting where they
can and getting involved in activities — together they have run the BBQs, attended
tin shakes, run Surf Coast Century, managed our Nipper merchandise and
attended our off season Fit Club. | thank you both for your efforts and passion
towards our Club.

Once again, a great season at a great Club.

Ross Taylor
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JUNIOR AWARD RECIPIENTS

Description of Age Winner
Award Group
Age group Champion Under 6 Under 6 Champion
Oliver Seeley
Under 7 Under 7 Champion
Cooper Smith
Under 8 Under 8 Champion
Sienna Smith
Under 9 Under 9 Champion
Sophie Phillips
Under 10 Under 10 Champion
Mackenzie Taylor
Under 11 Under 11 Champion
Angus Mitchell
Under 12 Under 12 Champion
Alex Goudy
Under 13 Under 13 Champion
Jessica Jacobsen
Description of |Age Winner
Award Group
Age Manager’s Award Under 6 Abbey Hastings
Under 7 Nina Latchford-Mitchell
Under 8 Imogen Seeley
Under 9 Holly Mitchell
Under 10 Bailey Hoysted
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Under 11

Crystal-Jade Phillips

Under 12 Alex Goudy

1 Under 13 Amelia Kennedy
2 Under 13 Brooke Plier
Award Description of Winner

Award

Seaford LSC
Trophy

Outstanding Junior
Member U7-U9

Niamh Packer

Seaford RSL
Perpetual Trophy

Outstanding Junior
Member Under 10 to

Jessica Jacobsen

Under 13
Junior
Coordinator’s Evie Monea
Trophy
Seaford LSC Age Manager of the
Perpetual Trophy Year Award
Shirley Stringer

Seaford LSC
Perpetual Trophy

Parent Helper of the
Year Award

Sharon and Dave Smith

Cerberus Award

Evie Monea
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SENIOR AWARD RECIPIENTS

Award

Description of
Award

Winner

Don Meggs Memorial Trophy

Chief Instructors Award

Glenn Watson

Kingston Trophies

Competition Person of
the Year

Alex Goudy

Seaford LSC Trophy

Patrol Encouragement

Erin Sawley

SEBA Trophy

Senior Encouragement
Award

Chris Neilson

Ron Andrews Memorial

Trophy

Best 1% Year Lifesaver

Sam Collins

Jenny Lindell Perpetual

Trophy

“Quiet Achiever”

Lisa Hoysted

Seaford LSC Trophy

President’s Award

Rob Hoysted

Seaford LSC Trophy

Outstanding
contribution to patrol /
lifesaving

Michael Jacobsen

Ray Flack Patrol Trophy

Outstanding
contribution to patrolling
over the season
TEAM AWARD

Patrol Team A
Glenn Watson
Kyle Watson
Shane Johnson
Gaye Franklin
Lisa Hoysted
Michael Jacobsen
Quinn Franklin
Samantha Collins
Peter Stones
Emily Hoysted

Westpac Bank Trophy

Seaford Club Person of
the year

Jackie Goudy
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“SOME OF OUR SENIORS”
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SPONSORS & GRANTS ACKNOWLEDGEMENT
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Seaford Lifesowving Club-Inc
PO Box 199 Seaford Victoriaw 3198
www. seafordlsc.com.an

32



http://www.seafordlsc.com.au/

